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church, Florence told Macdonald a different
story when he applied to her for advice, and it
did not need more than a cursory examination of
the hospitals for him to decide that the English
church would have to wait. He bought large
supplies of goods for the use of patients, without
haggling about the price, and he placed his funds
at Florence's disposal. It was Macdonald who
wrote the description of Florence which became
famous throughout the world : " When all the
medical officers have retired for the night, and
silence and darkness have settled down upon these
miles of prostrate sick, she may be observed alone,
with a little lamp in her hands, making her solitary
rounds."
The Lady-in-Chief, as Florence was usually
called, could do much by her talents as an
organiser and by the expenditure of money at the
right time and in the right place. She realised,
however, that to provide an efficient nursing
service the whole system must be entirely rebuilt.
By her initiative, women had been introduced
into military hospitals, and her wise direction,
seemed to make it certain that women would
always be employed at base hospitals in future.
But much of the work was left, and in her opinion
must always be left, to male attendants. At
Scutari these attendants were grossly inefficient.
The old pensioners who had been drafted to the
hospitals to look after the wounded had them-
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